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Our strategy to drive change

Improved Human Advocacy and Change on the
Rights Due Diligence engagement Water Fund

Underpinned by robust member company
commitment and action




Corporate Sustainability Due Diligence

Directive

This Directive establishes a corporate due
diligence duty. The core elements of this duty
are identifying, bringing to an end, preventing,
mitigating and accounting for negative human
rights and environmental impacts in the
company's own operations, their subsidiaries
and their value chains.



Improving Human Rights Due Diligence

« SEA Alliance Fishery Risk Tool.

* Anchoring Due Diligence Webinar Series.

 Joint Human Rights Due Diligence.

 Human Rights Allegation Engagement Groups.

UK Action Plan.



Advocating for improved regulation

» Advocacy Strategy developed.

» Cape Town Agreement on Fishing Vessel Safety — engaged 120
Ministries across 40 countries.

 Publicly calling for ratification and implementation of ILO C.188.

» Tallored advocacy with key sourcing countries.

* Engagement with MSC and other standards bodies.



Change on the Water Fund

Project 1
Northern Ireland

Fishing Safety
Management and
grievance mechanism

Project 3
Maldives

Establishing a mobile
application promoting
worker rights and
incorporating a national
grievance mechanism

Project 4
UK wide

Direct worker outreach
to support migrant
fishers in UK

Project 2
Thailand

Ulula worker voice
survey and grievance
mechanism tool




Change on the Water Fund

Project 1
Northern Ireland

Fishing Safety
Management and
grievance mechanism

Project 4
UK wide

Direct worker outreach
to support migrant
fishers in UK

/

Fund to be expanded with 2 further funding

rounds planned for next 12 months

Project 3
Maldives

Establishing a mobile
application promoting
worker rights and
incorporating a national
grievance mechanism

Project 2
Thailand

Ulula worker voice
survey and grievance
mechanism tool




SEA Alliance UK Action Plan

» Developed Action Plan following ITF
and University of Nottingham
publications.

* Focuses on information gathering and | ¥
supply chain mapping, worker =] ]

SEA ALLIANCE AND INDUSTRY MEET TO DEVELOP CREWING PROPOSALS

support, advocacy, and supply chain v
outreach. ““““““““ S ,. ..
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company support for ITF/Stella Maris _— — =
worker outreach.
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SEA Alliance UK Action Plan
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Engaged in the development of a Worker Driven Social Responsibility
(WSR) pilot project in the Scottish fishing sector, working with ITF, Jessica
Sparks, the Scottish Whitefish Producers Association (SWFPA) and the
Fair Food Program.
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Learning from the successes of the Fair Food Program in US agriculture,
with a field visit to Fort Myers with fishing sector representatives in January
2023.

WORKER-TO-
WORKER
EDUCATION

24/7
COMPLAINT
RESOLUTION
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FAIR FOOD
CODE OF CONDUCT

Meeting in June in London with Fair Food Program, Coalition of Immokalee AR FOOD
Workers, and leading retailers and seafood businesses to discuss a UK AOREENENE
pilot.

RIGOROUS
AUDITING

MARKET-BASED
ENFORCEMENT

Work underway by ITF to engage workers in Code of Conduct
development.
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Andy.hickman@seafish.co.uk
Please do get in touch if you would like to discuss our work.



