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Strategic Surveillance: 
Signals



SCANNING IDENTIFIED OPEN SOURCES FOR RISKS

Scanning for recalls, alerts and other related web

articles in various reliable sources around the globe

e.g., US – Food and Drug Administration

EXTRACTION: PRODUCT, HAZARD ETC.

Natural Language Processing (NLP) automatically

extract the key labels for risk signals: hazard,

product, country of origin etc.

Using translation where a foreign language is used

FILTERING FOR FOOD RELATED RISKS

Using Machine Learning (ML) algorithms to establish

whether the signals are related to food, feed or food

contact material

ALL 

RISKS

STORAGE OF EXTRACTED DATA

The extracted data is tidied and stored in a database

to provide a historical record as well as an up-to-date

snapshot



Risk Likelihood 
Dashboard



ALL 

RISKS



International Disease 
Monitoring (IDM+)





Monitoring of High 
Risk Foods (MHRF)





Potential future 
trials
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OFFICIAL



Food Data 
Transparency 
Partnership 
overview

The Food Data Transparency Partnership (FDTP) is a 
long-term partnership between government, industry 
and experts that aims to drive positive change in the food 
system through better and more transparent food data.

It will focus first on consistent reporting on health and 
scope 3 greenhouse gas emissions.

For Defra, the initial focus of the partnership will be on 

improving the environmental sustainability of food and 

drink, focussed first on measuring scope 3 greenhouse 

gas emissions to meet our net zero targets.

For DHSC, the focus is on developing recommendations 

for a mutually agreed set of health metrics for large food 

and drink companies that support companies to report in a 

consistent way. 



The FDTP Eco Workstream

Aims:

1. To ensure greenhouse gas (GHG) impact reporting for food and drink companies is 
consistent, accurate and fair

2. To ensure consumer information on the environmental impacts of food is consistent, 
clear and accurate

3. To enable government, civil society, investors and the food industry to compare 
performance on GHG emissions fairly, and to ensure good practice is recognised
and supported.

4. To effectively collaborate across government, the food and drink industry and wider 
experts, generating shared solutions to measuring and communicating GHG impact



In the first phase, the eco workstream will deliver the following:

✓A standardised methodology and data sources for measuring greenhouse gas 
emissions of food and drink at a company level (scope 3 emissions) and a product level

✓A consistent reporting mechanism for large food and drink companies to report scope 
3 GHG emissions at a company level.

✓A mandatory methodology for voluntary food and drink eco-labels.

The FDTP eco working group aims to develop proposals on the above for publication by 
the end of 2023.

• Co-chaired by Judith Batchelar OBE (Environment Agency deputy chair and former Director of 
Brand, Sainsbury’s) and Karen Lepper (Deputy Director for Food Data Standards and 
Sustainability, Defra).

• The group includes around 20 members from industry and civil society with relevant practical 
and technical experience.

What will the eco workstream deliver?



Eco workstream progress so far:

On company reporting: we have agreed that to achieve a consistent reporting mechanism, 
we will align with future sector agnostic reporting - the forthcoming ISSB Climate-related 
disclosure standards are going to be assessed for adoption in the UK.

On a standardised methodology for company level GHG measurement: we have agreed to 
support WRAP in translating the GHG Protocol Scope 3 standard into guidance for the food and 
drink sector.

On data: we have identified key barriers to gathering, sharing and reporting good quality data. 
These include the availability and quality of farm data, quality of emission factor data and 
movement of data through the system. We have also explored alignment with international 
initiatives for product level carbon accounting and the need for additional guidance on 
methodologies.

On eco-labelling: we are closely following the progress made by IGD and the approach taken 
by other eco-labelling schemes. We have planned in-depth discussions at upcoming Eco 
Working Group meetings on product-level information.



FDTP partnership approach

• The partnership will actively engage with organisations across the food and drink sector to shape 
proposals, and all measures will be formally consulted on.

• The FDTP will seek to build on initiatives that are already underway.

• Technical working groups will bring together subject matter expertise from across industry and civil 
society.

• The Food and Drink Sector Council will provide strategic advice to the partnership.

• Industry views on operational issues will be provided via a Design Partnership Group.

• Organisations that are not members of these groups will have the opportunity to feed in views to the 
partnership through an ongoing programme of engagement.

Meetings to date

• The FDTP was discussed at the February and May meetings of the Food and Drink Sector Council.

• The first meeting of the Design Partnership Group took place in February and the second on 17th April.

• The first meeting of the Eco Working Group took place in March. Meetings will continue on a monthly basis throughout 2023.

• The first meeting of the Data Working Group took place on 1st June.



Health Working Group

17

Transparent and consistent data will help drive the food system to be healthier.

Objectives

✓ To work closely with experts from across the food system to develop an agreed set of health metrics 
for voluntary reporting

✓ To consider the feasibility and impact of data collection and reporting

Outputs

✓ To develop recommendations for a mutually agreed set of health metrics for large food and drink companies

Membership

✓ We aim to ensure fair representation from all sectors of the food and drink industry

✓ Non-health working group members will be kept updated throughout and will have the opportunity to feedback on 
the group's outputs as these progress

Next Steps

✓ We expect the first meeting of the Health Working Group to take place in the summer


