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Foreword 

The Sea Fish Industry Authority (Seafish) has gathered data on costs and 

earnings of the United Kingdom Fishing Vessel Fleet, via annual surveys, 

since the 1970's. This information was used to examine the economic 

performance of the fleet as a whole and the results were distributed to 

fishing vessel owners in the form of a booklet containing summaries broken 

down into vessel length groupings. 

To provide the fishing industry with more information, it was decided to 

contract-out the collection of the data for the 1996/97 survey to Nautilus 

CONSULTANTS. The results would be presented to the industry in a format 

which would be easy to interpret and serve as a compendium to the sector. 

A new approach was to divide the fleet into a number of different fishing 

methods operating in specific regions. So, vessels operating a number of 

different modes of fishing have been largely excluded from the presentation 

of the results. 

This has culminated in an analysis of the revenues, catch rates/track 

records/capital values (vessel and insurance, where available) costs, and 

profitability of vessels. The survey has also identified the key physical 

characteristics of the various groupings, eg. size, time at sea, type of gear 

etc. It is intended to expand on these presentations in the forthcoming year 

so as to increase both their informative and management tool value to fishing 

vessel owners and fleet managers. 

The data derived from the survey represent typical financial returns for the 

defined groupings. The provision of the ranges in the data illustrates the 

degree of variation found within the survey. It must be stated however that 

with the exception of a very few vessels the data gathered showed a strong 

concentration of results amongst vessels of a similar type and method. 

Finally, this Handbook could not have been completed without the heavy 

reliance on the assistance and guidance received from the fishing industry 

and its associated service providers. Both this help and all the ongoing 

comments are very much appreciated. 

Mike Duran, Seafish 

SEAFISH 
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North Sea & West of Scotland Trawlers < 23.99 m 

Average 

Earnings 379,087 



General Introduction 

This analysis applies to vessels operating in the North Sea vvhitefish trawl sector. 

The data presented in the report reflect vessels of the following key characteristics: 

* steaming days is effective steaming time based on a 24 hour day 

Gear characteristics 



/#^y 

Other characteristics 

Auxilliary engine size (hp) 

Type of ice 

Ice application ratio 

175 

Flake 

10% 

50-220** 

♦Varies according to depth. Warp will be longer comparatively in shallow water than in 

deeper water. 

*♦ Most boats in the sample have two auxiliary engines used mainly for fishing functions, 

such as driving hydraulics, pumps and electrics. In addition to this, many boats had a 

separate winch motor and a smaller auxiliary used solely in emergencies. 

Capital Costs 

Vessel valuations 

The most conventional method of determining vessel values is by using the 

Insurance Value. Most vessel owners presume vessel insurance values to be 

representative of the replacement costs as opposed to the true market valuation. 

However, most insurance companies perceive that the starting point for the 

insurance value is always the price paid for the vessel by the owner. The value is 

subsequently discounted when comparative sales prices no longer reflect the 

commercial valuation of the vessel. 

Licence valuations 

Area IV category A trawl licences are currently valued at £ 400 per unit. The track 

record valuations for each species are shown below: 



Revenue and Catch Rates 



Non fishing revenue is made up from a number of sources. In respect to trawlers, 

the principal source of alternative revenue is from guard ship duty (protecting 

pipe-laying exercises from other fishing activities). The standard rates for a trawler 

are from £ 1,200 to £ 2,300 per day. Only three vessels in the sample obtained 

additional income in such a way. 



Variable Cost Inputs 

Fuel & lube oil costs 



♦These prices should be used as a guide to trends only, they do not reflect the real 

and daily fluctuations which occur in fuel prices. Also, larger vessels may be in a 

strong bargaining position in negotiating discount for bulk purchases. In certain 

ports these prices may be artificially high as many fuel suppliers offer a fuel rebate 

system, whereby fuel is sold at a higher rate than the daily price and the resultant 

overspend is given back as a lump sum at the end of the year. 

Lube oil costs are £ 1 / litre. 

Boxes 

All trawlers are subject to box charges. Rental charges range from £0.65 / box to 

£ 1.60 / box. Most vessels in the sample carried boxes on board and boxed fish at 

sea. 

Ice 

Other Variable Costs 

One vessel in the sample had an on board sea water ice maker. The ice application 

ratio changes significantly when Sea water ice is used instead of fresh water. This 

is due to the lower temperature of sea water ice, which if applied too heavily can 

cause frost damage to the fish. The application ratio in this case tends to fall to 

about 7%. 



Other Variable Costs 

Fixed Cost Inputs 



Wheelhouse and other equipment 

Most vessels in the sample rent equipment such as radar, sounders and life rafts. 

Average hire and maintenance costs for these vessels is £ 6,500 per annum. 



Labour 

The research has identified two methods of crew share payment formula 

to date: 

System 1: For those boats operating predominantly in the middle 

North Sea the crew share is calculated by taking 30 per cent from the 

vessel gross sales. Where the boat has four crew, the skipper and the 

mate are allocated 9.5 shares and the crew are allocated 8.5 shares each, 

adding up to 30. 

System 2: For Scottish vessels operating both in Area IVa and 

area VI the crew share is calculated by allocating 50 per cent of the 

residual amount after deducting direct fishing expenses from the gross 

sales, to the crew and 50 per cent to the vessel. The share is divided by 

the number of crew and they are allocated 1 share each. The skipper 

however receives an extra share from the boat in most cases where a 

skipper / owner is operating. 

Insurance 

10 



North Sea & West of Scotland Trawlers > 24 m 

11 



General Introduction 

This analysis applies to vessels operating in the North Sea whitefish trawl sector. 

The data presented in the report reflect vessels of the following key characteristics: 

* steaming days is effective steaming time based on a 24 hour day 

12 



Other characteristics 

Auxilliary engine size (hp)** 

Type of ice 

Ice application ratio 

210 

Flake 

10% 

175 to 275 

♦generally in deeper water 2.5 x the depth. Below 300 m the ratio of warp to water 

depth increases up to 3 x the depth. 

*♦ Most boats in the sample have two auxiliary engines used mainly for fishing 

functions, such as driving hydraulics, pumps and electrics. In addition to this many 

boats had a separate winch motor and a smaller auxiliary used solely in 

emergencies. 

Capital Costs 

Vessel valuations 

The most conventional way of determining vessel value is by using the Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 

Licence valuations 

Area IV category A trawl licences are currently valued at £ 400 per unit. The track 

record valuations for each species are shown below: 

13 



Revenue and Catch Rates 

14 



Non fishing revenue is made up from a number of sources. In respect to trawlers, 

the principal source of alternative revenue is from guard ship duty (protecting 

pipe-laying exercises from other fishing activities). The standard rates for a trawler 

are from £ 1,200 to £ 2,300 per day. Two vessels in the sample obtained income 

from sources other than fishing. 

15 



Variable Cost Inputs 

Fuel & lube oil costs 

♦These prices should be used as a guide to trends only, they do not reflect the real 

and daily fluctuations which occur in fuel prices. The larger vessels in this 

segment are in a strong bargaining position in negotiating discount for bulk 

purchases. 

Lube oil costs are £ I / litre. 

Boxes 

All trawlers are subject to box charges. Rental charges range from £0.65 / box to 

16 



Ice 

Half of the vessels in the sample had on board Ice - makers, the capacity of these 

varied from 2 to 5 tons production per day and there was an even spread of those 

vessels using fresh water and those using sea water ice machines. The most 

common type of ice used was flake Ice. All boats in the sample have a refrigerated 

fish room. 

Other Variable Costs 

17 



Fixed Cost Inputs 

18 



Wheelhouse and other equipment 

There is a good mixture of vessels that own most of the on board electronics and 

those that predominantly rent equipment. The average costs for hire and 

maintenance of equipment is about £ 2,500 to £ 22,650 per annum, of course those 

paying the least are just paying maintenance charges on owned equipment, those 

paying the most rent all electronics. 

19 



Labour 

The research has only identified one method of crew share payment formula to date: 

The crew share is calculated after taking the direct fishing expenses from the gross 

sales. The residual sum is divided SO / 50 to the boat and crew. The skipper is 

allocated two shares, mate 1.5 and crew 1 share each. In some cases bonuses apply to 

the skipper amounting to 2 % of the profit. In one case any rebates received were 

divided between the crew at the end of the year. 

Insurance 

-*35v 
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Irish Sea Trawlers 

Earnings 

Costs 

Fishing 

Commission 

Harbour dues 

Subscriptions 

Shore Labour 

Stores 

Fuel and Oil 

Boxes 

Ice 

Crew Travel 

Food 

Other Expenses 

Crew Share 

Total Fishing Expenses 

Vessel Expenses 

21 



General Introduction 

This analysis applies to vessels operating in the Irish Sea midwater and demersal 

trawl sector. The data presented in the report reflect vessels of the following key 

characteristics: 

Vessel characteristics 

Vessel length 

Average Engine Power (kW) 

VCUs 

Gross Registered tonnes 

Crew Size 

Age 

Fishing characteristics 

Areas Fished 

Days at Sea 

Fishing days 

Steaming days (days 

equivalent)* 

Distance steamed 

Time spent steaming (hours / 

trip) 

Steaming speed (knots) 

Towing speed (knots) 

Towing periods 

Type of ground 

Number of tows per day 

Average 

21.5 

385 

317.4 

85 

4.5 

25 

Range 

19.5-26.1 

260 - 560 

246 - 440 

50-120 

4-5 

19-39 

ICES Area VII a & North Channel and 

occasional visits to Area VII and VI 

211 180-250 

190 162-225 

21 18-25 

50 

24 

15-200 miles (West 

of Scotland grounds) 

10-60 

9 knots 6.5-12 knots 

3 knots 2.5 - 4 knots 

8 hours 6-12 

All grounds. Many vessels in the sample operate 

semi - pelagic trawls 

2 2-4 

* steaming days is effective steaming time based on a 24 hour day 

22 



53 - 250 

Capital Costs 

Vessel valuations 

The most conventional method of vessel valuation is by using the Insurance Value. 

Most vessel owners presume vessel insurance values to be representative of the 

replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is the 

price paid for the vessel by the owner. The value is subsequently discounted when 

comparative sales prices no longer reflect the commercial valuation of the vessel. 

Licence valuations 

Currently there is very little trade in either licenses or quota in the Irish Sea. Due 

to this it is very difficult to determine accurately valuations for Irish Sea licences 

and so this have been left out. However it is probable that in the future trading will 

take place and licences and fish will appreciate in value. 

23 



Revenue and Catch Rates 

24 



Non fishing revenue is made up from a number of sources. In respect to gill net 

vessels, the principal source of alternative revenue is from guard ship duty 

(protecting pipe-laying exercises from other fishing activities). The standard rates 

for a trawler are £ 1,500 per day. Five vessels in the sample obtained income from 

sources other than fishing. 

Variable Cost Inputs 

Fuel & lube oil costs 

Lube oil costs are approximately £ 1 / litre 

25 



Boxes 

In the sample fish are mainly bulked at sea and boxed on shore upon landing. The 

box charges in all Northern Irish ports is £0.45 / box, and the cost is included in 

the fish salesmen's charges. 

Ice 

One boat in the sample had an on board ice making machine, the remainder of the 

sample all had refrigerated fish rooms but took ice on board in port. With an 

average of 10 -12 tonnes being taken per trip @ £ 25 per tonne. 

Other Variable Costs 

26 



Fixed Cost Inputs 

Wheelhouse and other equipment 

Most electronics are owned. Maintenance and hire costs for vessels owning most 

equipment are fairly low with an average of £2,900 per annum, the range in the 

sample was £484 - £8,197. 

27 



Labour 

There is one system of crew share in operation: 

Following deduction of expenses, the residual is divided 50 / 50 between boat 

and crew. The skipper gets one share from the crew allocation and an extra 

share from the boat allocation. Crew receive 1 share. 

Insurance 

28 



North Sea and West of Scotland Nephrops Trawl 

Average 

As % of As % of 

Sales Expenses 

5.9 7.0 

3.7 4.3 

0.7 0.9 

1.0 1.2 

0.1 0.1 

9.0 10.6 

0.5 0.6 

1.3 1.6 

0.4 0.5 

2.9 3.4 

2.6 3.0 

34.0 40.1 

62.2 73.3 

22.6 26.7 

84.8 100.0 

15.2 
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General Introduction 

This analysis applies to vessels operating in the nephrops trawl sector. The data 

presented in the report reflect vessels of the following key characteristics: 

30 



Other characteristics 

*Steaming days is effective steaming time based on a 24-hour day 

♦♦Most vessels in the sample did not have auxiliary engines. In the few boats that did they 

were small 20 - SO hp and used solely for emergency functions. 

Capital Costs 

Vessel valuations 

The most conventional way to determine vessel value is by using the Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 

Licence valuations 

31 



Revenue and Catch Rates 

32 



Non fishing revenue is made up from a number of sources. In respect to nephrops 

trawlers operating in the North Sea, the principal source of alternative revenue is 

from guard ship duty (protecting pipe-laying exercises from other fishing 

activities). The standard rates for a nephrops trawler range from £ 700 - £ 1,500 

per day. 4 vessels in the sample obtained income from sources other than fishing, 

however none undertook guard duties. 

Variable Cost Inputs 

Fuel & lube oil costs 

33 



♦In certain ports these fuel prices may be artificially high, this is due to the fuel 

rebates system that is operated through negotiation in many ports. It is particularly 

used by small vessels, such as those representative of this segment and gives a 

lump sum of cash back to the vessel at the year end. 

Lube oil costs are approximately £ 1 / litre. 

Boxes 

Costs of boxes are an integral part of the services offered by the fish selling agents. 

Ice 

Ice usage varied quite a lot depending upon the quantity of nephrops to white fish. 

Most boats take about one tonne of ice per day, at an average cost of £25 per tonne. 

34 



Other Variable Costs 

Fixed Cost Inputs 

♦However net replacement is up to twice as frequent where the finest twine sizes 

are used. Those boats using 5 and 6mm double twine can expect a life of 18 

months to two years per net, allowing for ongoing repairs to the body. 

35 



Wheelhouse and other equipment 

Most vessels in the sample own radios, Decca equipment and sounders, however 

very few own radar. Average hire and maintenance costs for this segment are 

approximately £ 2,000 per annum, the range is quite broad however and takes into 

account a few vessels which only own radios £ 300 - £ 9,815. 

Labour 

There is one basic system used in calculating the share wage in the North and 

West of Scotland nephrops trawl fisheries. The crew share is calculated after 

deducting fishing expenses from the gross fish sales. The resultant sum is then 

allocated evenly to the boat and the crew, with the skipper obtaining two 

shares and the crew one each. 

36 



Insurance 

37 



Irish Sea Nephrops Trawl 

Earnings 

Average 

109,416 
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General Introduction 

This analysis applies to vessels operating in the nephrops trawl sector fishing 

predominantly in the Irish Sea. The data presented in the report retlect vessels of 

the following key characteristics: 

40 



Capital Costs 

Vessel valuations 

The most conventional way of determining vessel value is by using the Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 

Licence valuations 

Currently there is very little trade in either licenses or quota in the Irish Sea. It is 

therefore very difficult to determine accurately, valuations for Irish Sea licences 

and these have been left out. However it is probable that in the future trading will 

take place and licences and fish will appreciate in value. 

41 



Revenue and catch rates 

42 



Non fishing revenue is made up from a number of sources. In respect to nephrops 

trawlers, the principal source of alternative revenue is from guard ship duty 

(protecting pipe-laying exercises from other fishing activities). The standard rates 

for a nephrop trawler range from £ 700 - £ 1,500 per day. Only one vessel in the 

sample made other income from guard duties. 

Variable Cost Inputs 

Fuel & lube oil costs 
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Boxes 

Costs of boxes are an integral part of the services offered by the fish selling agents. 

Ice 

Ice usage varied quite a lot depending upon the quantity of nephrops to white fish. 

Most boats carry about one tonne of ice per day, at a cost of £25 per tonne. 

Other Variable Costs 

44 



Fixed Cost Inputs 

Wheelhouse and other equipment 

Most electronics are owned. Annual maintenance and hire costs of electronics for 

vessels owning sounders, Decca and radio range from £282 - £3,855. 

45 



Labour 

There is one basic system used in calculating the share wage in the Irish Sea 

nephrops trawl fisheries. This is to deduct the variable expenses from the 

grossings, divide the remaining shares by 10 and pay 1 share each to the crew and 

1.5 shares to the skipper. The remainder would accrue to the vessel to cover 

other overheads. 

Insurance 

>$x 
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Irish Sea Nephrops Twin Rig 

Earnings 

Average 

198,967 

47 



General Introduction 

This analysis applies to vessels operating in the nephrops trawl sector, but 

operating twin - rig gear. The data presented in the report reflect vessels of the 

following key characteristics: 

48 



* The ice application is very variable depending upon time of year and composition of catch. 

More ice is used during the summer and for white fish than for prawns. 

0\ Capital Costs 

Vessel valuations 

The most conventional way to determine vessel value is by using the Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 

Licence valuations 

Currently there is very little trade in either licenses or quota in the Irish Sea. It is 

therefore very difficult to determine accurately, valuations for Irish Sea licences 

and these have been left out. However it is probable that in the future trading will 

take place and licences and fish will appreciate in value. 
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Revenue and Catch Rates 

In respect to nephrops trawlers, the principal source of alternative revenue is from 

guard ship duty (protecting pipe-laying exercises from other fishing activities). 

The standard rates for a nephrop trawler range from £ 700 - £ 1,500 per day. None 

of the vessels in the sample obtained alternative income in this manner. 

/\ 
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Variable Cost Inputs 

Fuel & lube oil costs 

Boxes 

Costs of boxes are an integral part of the services offered by the fish selling agents. 
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Ice 

Other Variable Costs 

Fixed Cost Inputs 
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Wheelhouse and other equipment 

Most of the sample owned radios and Decca equipment, about half of the sample 

owned other wheelhouse electronics. Maintenance and hire costs for vessels 

owning most electronics range from £860 - £8,150 per annum. 

53 



Labour 

There is one basic system used in calculating the share wage in the Irish Sea 

nephrops trawl fisheries. This is to deduct the variable expenses from the 

grossings, divide the remaining shares by 10 and pay 1 share each to the crew and 

1.5 shares to the skipper. The remainder would accrue to the vessel to cover other 

overheads. 

Insurance 

/^\ 
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North Sea Beam trawl 

Earnings 

Average 

690,358 
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General Introduction 

This analysis applies to vessels operating exclusively in the beam trawl sector. The 

data presented in the report reflect vessels of the following key characteristics: 
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Other characteristics 

% main engine use for trawl- 100 

ing output 

Steaming output (%) 100 

Auxiliary engine size (total 270 

kW) 

Refrigerated fish rooms Yes 

Ice making machines Yes 

Type of ice Flake 

Ice application ratio 25% 

100-150kW(X2) 

Varies from 10%-50% 

Capital Costs 

Vessel valuations 

The most conventional way of determining vessel value is by using the Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 
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Licence valuations 

North Sea Beam trawl licences are currently valued at £ 450 per unit. The track 

record valuations for each species are shown below 

Revenue and Catch Rates 

Beam trawlers tow at full engine capacity. 

58 



In respect to beam trawlers, the principal source of alternative revenue is from 

guard ship duty (protecting pipe-laying exercises from other fishing activities). 

The standard rates for a beam trawler range from £ 2,000 - £ 2,300 per day. Only 

one vessel in the sample made other income. 
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Variable Cost Inputs 

Fuel & lube oil costs 

* Fuel prices at various ports are subject to special discounts for bulk purchase and so the 

above are used as a guide only. It should also be noted that the figures are annualised 

averages and do not represent the daily fluctuations that occur. 
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Boxes 

Most Beam trawlers do not use boxes whilst at sea, instead the fish is shelved / 

bulked on board, being transferred to boxes upon landing. The box charge is 

included in the salesmen's commission figure quoted by many vessels. 

Ice 

Almost all North Sea vessels in the sample have their own ice making machines. 

There were 2 exceptions. Their average expenditure as a percentage of gross 

revenue for these vessels was 1.25 %. 

Other Variable Costs 

Fixed Cost Inputs 
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Wheelhouse and other equipment 

Most electronics are owned. Maintenance costs for vessels owning sounders, 

Decca and radio range from £ 3,252 - 8,696. 
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Labour 

There are three crew share systems in operation. 

System 1: The crew share is calculated as a percentage of the grossings, 

the average value taken is 25_%. This is then divided thus: - 1 share to each 

member of crew, but then premiums applied for more skilled fishermen. Both 

grade 1 engineers and ships mates receive a premium of a further 0.6 of a share 

and the skipper receives a premium of a further 1.5 shares, giving him 2.5 shares. 

System 2: The crew share is calculated by taking away direct fishing 

expenses from the gross sales before allocation. The direct costs removed include 

commission, harbour and landing fees, stores, food, crew travel etc. The resultant 

sum is then divided 70 % to the vessel and 30% to the crew. The skipper receives 

2 shares, engineer and mate 1.5 shares and other crew 1 share. 

System 3: The crew share is calculated by taking away direct fishing 

expenses from the gross sales before allocation. The direct costs removed include 

commission, harbour and landing fees, stores, food, crew travel etc. The resultant 

sum is then divided 60 % to the vessel and 40% to the crew. The skipper receives 

2 shares, engineer and mate 1.5 shares and other crew 1 share. 
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Insurance 

/\ 
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South West / English Channel Beam Trawl 

Earnings 

Average 

458,295 

65 



General Introduction 

This analysis applies to vessels operating exclusively in the beam trawl sector. The 

data presented in the report reflect vessels of the following key characteristics: 

66 



100 

Other characteristics 

% main engine use for 

trawling output 

Steaming output (%) 

Auxiliary engine size (hp) 

Refrigerated fish rooms 

Ice making machines 

Type of ice 

Ice application ratio 

Capital Costs 

Vessel valuations 

The most conventional way of measuring value is by using the Insurance Value. 

Most vessel owners presume vessel insurance values to be representative of the 

replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 

67 



Licence valuations 

North Sea Beam trawl licences are currently valued at £ 450 per unit, 

South West Beam trawl licences are somewhat less valuable at about 

£ 350 per unit. The track record valuations for each species are shown 

below: 

Note: Average licence values reflect the entitlement to fish in both the North Sea 

and Area VII. North Sea licence exchanges (excluding fish) have been transferred 

for £ 450 / unit. Area VII licence entitlements trade for less = £ 350 / VCU. Since 

some vessels fishing in Area VII have North Sea licence entitlements, a weighted 

average price has been calculated to be £ 385 / VCU. 
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Revenue and Catch Rates 

Note: Considerable differences are found in the make up catches from the two South West 

ports of Brixham and Newlyn. Vessels from Brixham predominantly target sole and plaice 

(50 per cent each), whilst vessels from Newlyn target monkfish, megrim and other mixed 

species. 

Beam trawlers tow at full engine capacity. 
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Variable Cost Inputs 

Fuel & lube oil costs 

Average Fuel prices recorded in main fishing ports, 1997 / 98 

Port 

Newlyn 

Brixham 

Plymouth 

Price per tonne (£) 

130.78 

132.00 

135.00 

70 



Boxes 

Beam trawlers in Area VII either use boxes whilst at sea (Brixham) or 

shelve the fish whilst at sea (Newlyn). Vessels from Newlyn box their 

fish on arrival. Box charges are included in the harbour dues. 

Ice 

* £ 30 to stranger vessels, including cost of transportation. 

Other Variable Costs 

Fixed Cost Inputs 
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Wheelhouse and other equipment 

Most electronics are owned by South West beam trawlers, with the exception of 

Radar. Maintenance costs for vessels owning sounders, Decca and radio range 

from £ 1,135 - £3,354, with an average expenditure off 2,445 per annum. 

/\ 
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Labour 

There are two crew share systems in operation. 

System 1: The crew share is calculated as a percentage of the grossings, 

the average value taken is 25_%. This is then divided thus: - 1 share to each 

member of crew, but then premiums applied for more skilled fishermen. Both 

grade 1 engineers and ships mates receive a premium of a further 0.6 of a share 

and the skipper receives a premium of a further 1.5 shares, giving him 2.5 shares. 

System 2: The crew share is calculated by taking away direct fishing 

expenses from the gross sales before allocation. The direct costs removed include 

commission, harbour and landing fees, stores, food, crew travel etc. The resultant 

sum is then divided into two. Forty per cent to the skipper, mate and crew and 

the remainder to cover the vessel fixed costs and profit. The crew share is then 

subsequently divided into crew (1 share each), mate (1 share or 1.5) and skipper 

(1.5 shares to 2 shares). 

Insurance 
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North Sea Gill Netters 

Earnings 

Average 

278,139 
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General Introduction 

This analysis applies to vessels operating in the North Sea gill net sector. The data 

presented in the report reflect vessels of the following key characteristics: 

♦Steaming days is effective steaming time based on a 24-hour day 

** There are very few gear types used by this segment, as the main species prosecuted is 

cod, with the predominant other fish being caught, dogfish. 
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7-15 

20-50 

Capital Costs 

Vessel valuations 

The most conventional way of determining value is through using the Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 

Licence valuations 

Category A North Sea White fish licenses are currently valued at approximately 

£ 400 per unit. The track record valuations for each species are shown below: 
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Revenue and Catch Rates 
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Non fishing revenue is made up from a number of sources. In respect to gill net 

vessels, the principal source of alternative revenue is from guard ship duty 

(protecting pipe-laying exercises from other fishing activities). The standard rates 

for a gill net vessel range from £ 1,200 - £ 1,500 per day. Only one vessel in the 

sample made other income from guard duties. 
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Variable Cost Inputs 

Fuel & lube oil costs 

f\ 

Lube oil costs are currently £ 1 / litre. 

Boxes 

Fish is bulked at sea and boxed on shore upon landing. The cost of boxing is 

£0.45 / box. 
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Ice 

10-12 tonnes per trip @ £ 25 per tonne. 

Other Variable Costs 

Fixed Cost Inputs 
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Wheelhouse and other equipment 

Hire and maintenance costs for vessels operating in this segment range from 

£ 3,980 to £ 14,300 per annum. This reflects the differences between those vessels 

owning and renting various electronic equipment. 

Labour 
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There are two systems applicable in this fishery: 

System 1: Most skippers are skipper owners. 30 % is deducted from 

the gross and the shares are divided into 5 (the skipper obtaining into 

1 extra share). 

System 2: Some vessels may be company owned. In which case the 

shares are calculated as follows: Skipper receives 11 % of the gross and 

the total crew share is 30 % of the gross. The skippers share is then 

deducted from the 30 %, The skipper will also receive a share of the 

net profit at the year end. 

Insurance Premiums 
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V 

Earnings 

South West Gill Netters 

Average 

200,993 
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General Introduction 

This analysis applies to vessels operating in the English Channel and South West 

gill net sector. The data presented in the report reflect vessels of the following key 

characteristics: 

are set on rough ground also and account 

for approx. 25 % of fishing effort. 

Steaming days is effective steaming time based on a 24-hour day 

/^BV 
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Gear characteristics 

Average number of nets set: 120 to 150 on wrecks with an average soak time of 12 

to 24 hours. The average number of tangle nets set tends to be lower with an 

average of 50 at any one time, with a soak time of 16 to 24 hours, although they 

may be set for up to 36 hours on occasion. 

** The prices given here are for fully rigged, ready to fish, nets. The cost of the 

basic nets themselves is about 20 per cent of this value. 

Other characteristics 

Auxilliary engine size 

Type of ice 

Ice application ratio 

Several vessels in the sample do not have aux. 

Engines. In those boats that did they are small av. 

20hp and used solely for emergency pumps and 

lights and heat. 

Flake 

10-15% Use more ice in 

summer than winter 
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Capital Costs 

Vessel valuations 

Vessel values are most commonly calculated according to the current Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 

Licence valuations 

Category' A, pressure stock licenses in the English Channel have been valued at 

£ 350 per unit. The track record valuations for each species are shown below: 
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Revenue and Catch Rates 
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Variable Cost Inputs 

Fuel & lube oil costs 

Boxes 

Vessels from Newlyn use boxes owned by the harbour authorities, box charges are 

included in the harbour dues. Other vessels in the sample used boxes provided by 

agents and the cost is included in the sales commission. 
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Ice 

* £ 30 to stranger vessels, including cost of transportation. 

Other Variable Costs 

Fixed Cost Inputs 

91 



Wheelhouse and other equipment 

All vessels own radios and sounders, hire and maintenance costs for other 

electronic equipment range from £ 1,250 to £ 6, 000 per annum. 

\ 
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Labour 

** This value reflects part time crew earnings. From the sample the lowest 

identified full time salary for a deck hand is £ 9,500. 

Crew Share; there are two systems applicable in this fishery: 

System 1: Most skippers are skipper owners. 30 % is deducted from 

the gross and the shares are divided into 5 (the skipper obtaining 1 

extra share). 

System 2: Some vessels may be company owned. In which case the 

shares are calculated as follows: Skipper receives 11 % of the gross and 

the total crew share is 30 % of the gross. The skippers share is then 

deducted from the 30 %. The skipper will also receive a share of the 

net profit at the year end. 

Insurance 
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Long Line Vessels 

Earnings 

Costs 

Fishing 

Commission 

Harbour dues 

Subscriptions 

Shore Labour 

Stores 

Fuel and Oil 

Boxes 

Ice 

Crew Travel 

Food 

Other Expenses 

Crew Share 

Total Fishing Expenses 

75,039 

155,710 

32.3 

67.0 

36.1 

74.8 

3.4 

8.9 

7.2 

3.7 

1.9 

25.2 

100.0 
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General Introduction 

This analysis applies to vessels exclusively using long line gear, however the 

vessels represent a mixture of auto - liners and manual liners. The data presented in 

the report reflect vessels of the following key characteristics: 

segment with many vessels in the sample moving 

between the North Sea and the West of Scotland or 

English Channel on a seasonal basis. Others remain 

in the North Sea all year round. 

Bait type 

Bait used (tonnes per trip) 

30,000 

For vessels targeting cod the main baits used are 

mackerel and squid, both of these have equal 

attraction to other species such as dogfish, skate, 

ling and conger. 

Average 1.5 -3 At £500 per 

tonne 
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Other characteristics 

Steaming output (%) 95 - 100 

Auxiliary engine size (hp)* 200 

Refrigerated fish rooms Yes 

Ice making machines No 

Type of ice Flake 

Ice application ratio 15% 

175-225 hp 

Varies from 10% -25% 

* Many of the smaller vessels in the sample operate manual line systems and therefore do not 

have a requirement for auxiliary engines. 

Capital Costs 

Vessel valuations 

The most conventional of determining vessel value is by using the Insurance 

Value. Most vessel owners presume vessel insurance values to be representative of 

the replacement costs as opposed to the true market valuation. However, most 

insurance companies perceive that the starting point for the insurance value is 

always the price paid for the vessel by the owner. The value is subsequently 

discounted when comparative sales prices no longer reflect the commercial 

valuation of the vessel. 
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Licence valuations 

Bare category A North Sea pressure stock licenses are currently valued at £ 400 per 

unit. The track record valuations for each species are shown below: 

Revenue and Catch Rates 
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/0\ 

Non fishing revenue is made up from a number of sources. In respect to vessels in 

this segment principal source of alternative revenue is from guard ship duty 

(protecting pipe-laying exercises from other fishing activities). The standard rates 

for a long liner are £ 1,200 - £ 1,500 per day. Only two vessels in the sample made 

other income, neither from guard duty. 
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Variable Cost Inputs 

Fuel & lube oil costs 

* Fuel prices at various ports are subject to special discounts for bulk purchase and so the 

above are used as a guide only. It should also be noted that the figures are annualised 

averages and do not represent the daily fluctuations that occur. 
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Boxes 

All of the vessels in the sample box fish at sea, the boxes are supplied by salesmen 

and the charge is included in the salesmen's commission figure quoted by many 

vessels. One vessel in the sample owned its own boxes. 

Ice 

Other Variable Costs 
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Fixed Cost Inputs 

* On average a complete fleet of gear is replaced each year, in addition to the 

ongoing replacement of hooks. 
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Wheelhouse and other equipment 

The majority of vessels rent part and own part of the on board electronic 

equipment. Hire and maintenance costs range from £ 3,900 to £ 14,320, with 

an average cost of £ 7,794 per vessel. 

Labour 

Two crew share systems have been identified: 

System 1: An average of 32 per cent of the gross fish sales is 

taken and divided evenly between the crew. The skipper receives an 

extra share and the crew benefit from various bonus schemes at the end 

of the year. Trainees are paid half a share. 

System 2: After direct fishing expenses have been paid the 

remainder is divided evenly between the boat and the crew. Each crew 

man receiving 1 share. The Skipper / owner receives an extra 

percentage from the boat. 
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Insurance 
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Slipway charges 

Grimsby Prices at Grimsby reflect the norm in the Central North Sea 

(Grimsby, Urk). 

Hauling charge £ 233. 

Basic charge £ 210 for hauling and £ 40 / day - average daily rate 

is £ 440. 

Scarborough From I April to 30 September £ 0.64 per metre per day. 

1 October to 31 March £ 0.22 per metre per day. A £ 7.00 charge 

is made for each use of the slipway. 

Peterhead £ 115 basic charge + £ 2.20 / metre per 12 hours. 

Wick Vessels less than 40 ft, £140.00 for the first 24-hour period and 

then £30.00 per day or part thereafter. Vessels greater than 40 ft 

£170.00 for the first 24 hours and £ 30.00 per day thereafter. 

Slipway electricity is charged at £6.00 minimum and lighting at 

£ 0.65 per hour. 

Scrabster Slipway charge of £ 5.00 per day or part thereof. 

Stornoway 
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Newlyn £ 85.00 hauling charge and for the first 48-hour period on the 

slip. The charge is £ 10.00 per day for the next five days and 

£ 20.00 per day thereafter. In addition to this there is a charge 

made by the Shipwright of £ 30.00 to £ 35.00. 

Many beam trawlers from the south west of England travel to 

the North Sea ports for vessel repairs and maintenance, as such 

the prices charged at Grimsby are representative of the charges 

that these vessels can expect to incur. 

Northern Ireland The cost of use of the slipway is the same in both the ports of 

Kilkeel and Portavogie. £ 110.00 for the haulage onto and 

removal from the slip, plus £ 40.00 per day for the first three 

days of occupancy and then £ 50.00 per day thereafter. 
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Harbour Dues: 

Lowestoft 

Grimsby 

Urk/Ijmuiden 

Scarborough 

Whitby 

Aberdeen 

£ 0.78 / GRT per 3 days. Minimum charge £ 31 and after first 

3 days, £ 0.78 / tonne / week. Standing charge off 8.92 / 

tonne offish landed. 

£ 3.60 / metre / week dock dues plus wharfage £1.48 

ad valorem (6 %including sorting weighing, box charges etc). 

Charges made at £ 0.93 per metre overall length. Compound 

rates apply at £ 4.60 per metre per annum. The landing of fish 

is charged at 4.5 per cent of the gross sales value. Overlanded 

fish is charged at 3 per cent of gross sales value. 

Local keel boats have compounded rates, for vessels > 9m 

£ 180.53 plus £ 19.90 per metre of overall length. Other 

fishing boats > 9m £ 153.00 plus £ 16.85 per metre. Visiting 

boats are charged at £ 11.30 per day, £ 45.30 per week or £ 

111. 80 per month. Wharfage rates apply at 4 per cent of gross 

fish sales. Overlanded fish are charged at 3 per cent. 

£ 0.12 / GRT, plus 2.5 % of gross sales. £ 0.12 covers the first 

and second 14 day periods. From then £ 0.18 / GRT per week 

for the next four weeks, From then £ 0.24 / GRT / week, plus 

£ 5.00 water charge. 

Peterhead 

15 - 34m 

>34m. 

Fraserburgh 

£ 40.00 per week plus fish levy of 2.5 % (+ VAT) plus water 

(£ 6.80 / landing). Composition dues (landing + 10 / annum = 

£ 80. 00, excluding laying up dues which come into effect after 

2 weeks. 

£ 0. 35 / GRT / week plus fish levy of 2.5 % (+ VAT) plus 

water (£ 6.80 / landing). Composition dues (landing + 10 / 

annum = £ 80. 00, excluding laying up dues which come into 

effect after 2 weeks. 

14 -16.99m Berthing dues £ 0.70 per metre. 17 - 19.99m 

£ 0.85 per metre, 20 - 22.99m £ 1.00 per metre and 

23 - 25.99m £ 1.15 per metre. These rates apply per week for 

the first and second week of berthing. In addition to these 

charges there is a commission of 2.5% charged on fish landed. 

For vessels not landing fish the berthing charge is doubled. 

107 



Wick 

Scrabster 

Composition rates apply and are charged half yearl\y and in 

advance. For other vessels not subject to compound rates a 

charge will be made for each entrance to the harbour and is 

charged according to GRT. 

In addition fish landings are subject to a 2 % charge. Water is 

charged at £ 0.90 per tonne with a minimum monthly charge of 

£ 6.00 applicable. 

Compounded charges apply to those vessels using the harbour 

more than 20 times in any one year. 

For vessel not subject to compound charges, berthing is 

charged at £ 0.20 per GRT on each occasion of landing. 

Local rates apply for those vessels locally owned and 

registered. 

Additional charges are made for the landing offish, at 2% of 

gross sales. 

Water is charged at £ 1.03 per tonne. 
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Mallaig 

Stornoway 

Newlyn 

Brixham 

j? 

Plymouth: 

For all demersal and pelagic fish landed there is a charge of 2.S 

per cent of the gross value. The payment of these dues is 

divisible 50 / 50 between the fishermen and the buyer. 

Berthing charges are also made. Vessels 30 to 60 feet charged 

at £20 per week and 60 to 80 feet, at £25 per week. Compound 

rates apply for vessels regularly landing into the port and are; 

30 to 60 ft £ 60 per year and 60 to 80 ft at £ 80 per year. In 

addition to these charges there is a water charge made every 

landing, compounded to £20 per annum or with a minimum 

charge of £2.00 per visit / week. 

Composition rates apply, vessels up to 40 ft £ 124.00 per half 

year. Vessels greater than 40 ft £ 166.00 per half year. For 

non-local vessels a charge is made for each entrance to the 

harbour. For landing fish £ 0.25 per GRT, Using the quay 

£ 0.25 per GRT, Fuelling £ 0.29 per GRT. The minimum 

charge for using the harbour is £ 14.35. 

Commission is charged at 2.5% on all fish landed. 

Compound rates apply to water supply, vessels < 40 ft £20.00 

per annum, vessels > 40 ft £ 50.00 per annum. Other vessels 

are charged £ 1.14 per tonne with a minimum charge of 

£ 10.00. 

Local vessels are subject to compound charges. £ 60 / annum 

for vessels in excess of 20 m. This includes keelage dues, 

boxes, weighing and selling. There is a 2 % commission 

charged on fish sales. There is an annual water charge of £ 55 / 

annum (for vessels over 20 m). For stranger vessels, there is 

no keelage charge but a standing charge of £ 0.05 per box plus 

£ 5.00 for use of scales and 2 % commission on sales. 

Local vessels pay £ 4.71 / metre / annum. Stranger vessels are 

charged £ 0.73 / m / day up to 4 days and then £ 3.14 / m / 

week. Quayside births: £ 1.21 / m / day. Water is £ 5.33 / 

tonne. Vessels are charged 2.5 % on sales. There is also a 1.5 

% charge for fish over-landed and sold in Brixham. 

£ 5.75 / ft / annum. Vessels are charged 2 % commission on 

sales. 

Northern Ireland 

Harbour dues are the same in all three of the main ports in 

Northern Ireland; Kilkeel, Portavogie and Ardglass. There is 

an annual berthing charge of £ 50.00 for all vessels over 10 

metres overall length plus 2.2 per cent commission on sales. 
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