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What is gearing up?

The GearingUp project will help fishermen, net makers and fisheries managers find practical ways to 
reduce bycatch – or unwanted catches – in commercial fisheries. 

Launched to help identify solutions for different vessels to meet challenges of the Europe-wide 
‘Landing Obligation’ (LO), the project is bringing together data on gear selectivity trials that have taken 
place in the North Sea and North Western Waters since 2002 and make it available via an online tool.



AUDIENCE ENGAGEMENT  
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THE TOOL 

https://tool.gearingup.eu/ -
/en/group/all/species/all/region/all/ices/all/gear/all/device/all

/page/1
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What’s BEEN DONE SO FAR?

Since launching the tool & 
brochure site we’ve had:

• Over 1600 page views
• An average visit of 17 

people per day
• A 54% retention rate 

which means over half 
of users are coming 
back to the tool

• Users from Denmark, 
Netherlands, Belgium, 
UK, France & even the 
US & Australia. 

TOOL LAUNCH 

• Seafish – Gear Database 
& Best Practice Guidance 
for Assessing the 
Financial Performance of 
Fishing Gear

• DiscardLess –uploading 
trials to the GU tool. 

• Other EU institutions 
trialing selective fishing 
gear 

• Blogging stories of 
different fishermen &
scientists working on 
gear trials 

Collaboration

We’re building a small 
focus group to help gather 
targeted feedback from 
users of the tool.  The 
feedback will help us 
develop the tool further. 

FEEDBACK
• Exploring the opportunity to 

share non-published trials, 
by supporting the addition of 
gear experiments trialed 
independently by fishermen.

• A CMS system that allows
external participants to add
their own trials to the tool

• Expanding the geographical
range of the tool

• Automatic email updates
when new trials come online 

PHASE TWO  
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TRIALS TO BE ADDED 

100 additional trials will be added to the tool over the next month (including the 

remaining DiscardLess trials) and from then 10 trials every quarter. 

We’re exploring the possibility of enhancing the current management interface system to 
enable future uploading of trials by external participants. Proposed submission process –
User account – approval – fill in form – data fields for tool – submit – holding area –
approval – posted live online. 
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We’re developing a short survey to gather feedback via the phone and online. 

M i n d f u l ly w i r e d

FEEDBACK 

Was the interface easy to use?	

What features or functionality would improve your experience 
when you are searching for gear trials?

Was the language used in the tool clear enough?

Did you find what you wanted easily?

Types of questions: 
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Keep in touch!
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Thank you

info@gearingup.eU / 
HARRIET@mindfullywired.org

@TheGearingUpProject

@GearingUp_    @MWCMArine
#Gearingupdates

www.gearingup.eU




